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I
T just kept cropping up in con-
versation, how rules and
regulations were expensive and
offputting – the word “mine-

field” came up at least twice. 
Both Stephen Park Brown, who

runs a successful IT-services com-
pany (p39), and Pam McLeod, who
set up a business to help SMEs with
employment law (p36), agree about
the minefield. And it’s McLeod’s job
to advise people on employment. It’s
instructive how entrepreneurs gog-
gle when she tells them they must
have an employment contract in
place within eight weeks of hiring
someone new. 

And is it just me, or are there a
lot of small companies about that
specialise in helping other compa-
nies negotiate legislation? I don’t
mean to denigrate McLeod’s busi-
ness, she’s doing a fine job, but was
the weight of regulation meant to
become its own job and company-
creation mechanism as well?

Constant harping about the ‘bur-
den of legislation’ tends to bore me.
I don’t believe the Daily Mail when it
reports on the excesses of so-called
loony Euro laws. And when I asked
people about what regulation it was
that particularly bothered them, I
never got a good answer.

I once quizzed former Tory party
leader, William Hague, who was
using another post-leadership
speech to become a ‘burden bore’,
on which regulation most offended
him. Rather than answer (politi-
cians never do), he said it was the
number – 2200 – of new laws that
had come into place.

That is a bogglingly high number,
but he wasn’t going to tell a jour-
nalist that laws on maternity pay
and equal rights aren’t a good idea. 

But I was heartened to meet Sir
David Arculus, leader of the Better

Regulation Task Force (see Briefing
p5). It is his job to enlighten gov-
ernment on why there seems to be
so much bleating about red tape.
He seems to sincerely believe that
government is willing to suck the
fat out of the regulation sausage-
making machine. 

When I put the case made by Park
Brown and McLeod to him, he
agreed and said things were defi-
nitely going to get better. He said,
for those who struggled with keep-
ing abreast of it all, there’s a host of
information out there. The
Small Business Service (SBS)
and DTI have invested mil-
lions in a “simple” guide to
legislation on
www.sbs.gov.uk

He did, however,
admit that not enough
people are using
this, because the
SBS hasn’t publi-
cised it enough.

According to
Arculus, not only
should government
take on board a range
of more business-
friendly practices, but
business should get
better at telling govern-
ment their views. A
new website – www.
betterregulation.gov.uk
– has thrown it back in
the face of small busi-
ness, asking companies
to tell it what is too oner-
ous and to suggest what
it can change. 

This means that SMEs,
hard pressed for time
as it is, will have to
spend more time filling
in forms (on a website)
in order to be heard. ●Ph
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Beware the Bottom Line
“We’re correct on this – and they are just
wrong. I have my bottom line and that’s
it.….”

These were the words of the CEO in a
multinational business with a £250m
turnover. It was clear that his view of the
value of a deal with another global industry
player was very different from theirs. There
would be no deal unless they – or he –
moved. Why should it be him?

Previous negotiations some months earlier
had broken down. This time, they had
engaged a mediator to assist discussions. 

“Consider expanding your repertoire,”
suggested the mediator. “There are risks and
you can’t eliminate uncertainty. There are
nearly always two sides to a story.
Something has to change. Many of the best
negotiators don’t have fixed bottom lines.
That could prevent them from being flexible
at crucial moments when opportunity
presents itself. By all means be rigorous
about the key issues, but don’t be inhibited
by a need to be seen to be tough – or by
your preconceptions about the others.
Benchmark not by how much you can get
out of them, but against what is truly in the
commercial interests of your business going
forward.

“Don’t let the fear of losing face dictate
how you handle this crucial next phase of
negotiation. Surprise them. Be generous –
not necessarily in money terms – but in what
you say to, and about, them. Assume that
everyone is trying their best with the
resources they have. So, if you really want to
fix this, what can you say or do which will
make a difference, positively, to the
discussions?”

The CEO considered his options. He met
his counterpart and acknowledged that there
was pain on both sides. He bit some bullets-
and secured a deal with which he could live.
It was also the best deal available. 

Join us for our interactive forum “Out of the Box” on

17 November. Details of this and Core’s mediation services

at www.core-solutions.com, call 0131 221 2520 or email

john.sturrock@core-solutions.com.
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