
M
OST folk are shocked when I
tell them I don’t drive; that I
rely, for the most part, on
public transport to get where

I want to go. 
No need to feel sorry for me, I

actually quite like being free of the
tyranny of motoring. Although
driving has the benefit of ‘door-to-
door’ service on a schedule
convenient to you, it rarely works
out that simply – there is always
the matter of finding a parking
space as well as traffic jams. 

Not that public transport is com-
pletely free of its own vicissitudes.
Why just the other night, having
waited until almost the last possi-
ble moment for a platform to be
allocated to the Kilmarnock train,
I boarded the one waiting on the
said platform. Was it the right
train? Was it heck. Apparently the
train in front of it was. It added an
hour onto the trip, but I got there
eventually. Delays? At least if there
are, then I can read, or work, or
sleep – behaviours which aren’t
often recommended for drivers.

But even though I prefer not to
drive, I’m relieved but not entirely
surprised the Government agreed
to go ahead with a new Forth road
crossing. OK, so we don’t know if it
will be a tunnel or a bridge, or
quite where it will cross, or
whether it will replace or augment
the old one, or whether it will cost
£1bn or £3bn. But we do know
structural engineers have known
for years that the existing bridge
had a limited ‘span’. Finally our
politicians have grabbed the thistle.

On the announcement the
Scottish business lobby went wild –
the CBI, SCDI, the FSB all came out
to congratulate the Government.
And it’s not often the case business
comes out so unanimously for

spending billions of tax payers’
hard earned. 

In contrast, the consensus for the
Edinburgh tram project is far more
queasy. And even though I tend to
be in favour of more public trans-
port by default, there’s something
deeply underwhelming about the
project’s scope for its buck – a tram
from the airport to Leith for £592m.
Surely the #22 bus is faster, more
flexible and far cheaper, albeit
without the cachet of money being
splashed about like a chap at the
bar with the shiny suit and
the thickest roll of notes.

Yet while Edinburgh is
unusual in Europe for its
almost complete lack of
local public transport
infrastructure,
Glasgow it seems
almost has too
much. The SPT
clearly has a place
in the heart of
Glaswegians, who
are fond of their
‘Clockwork Orange’,
and the low-level
trains go almost
everywhere – whether
passengers are going
there or not.

SPT may not be the
most efficient organisa-
tion – why, for example,
did it bother to develop
a rather shoddy online
travel website that only
covers the West of
Scotland when the
Traveline does a much
better job for the whole of
Scotland? 

Then if it all fails, I
can take a taxi. It still
costs less per year than
running a car. ●Ph
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Thinking differently
In Core’s final column in this series, we
highlight some of the key ideas which
represent the Core vision.

• Using the power of mediation: “You saved
me a fortune and endless agony” – as one
senior businessman described the benefits of
employing an experienced independent
mediator to help resolve a commercial dispute. 

• Collaborating in the board room: finding
new ways to build relationships and
communication so that difficult issues are
addressed creatively and speedily and
protracted antagonism is minimised.  

• Becoming dispute-wise: avoiding the time
and expense of ongoing conflict, whether in
the workplace or with external contractors
and suppliers, and introducing protocols to
maximise useful co-operation. 

• Negotiating effectively: being creative, 
generating real options, moving from bottom-
line positioning to interest-based, flexible
thinking – making a real difference to both
sides of a deal.

• Changing the mind-set: transcending the
culture of right/wrong, win/lose and looking to
be innovative and imaginative – finding 
“pragmatic resolutions not contractually
based, legally stated ones” as one CEO put it.

• Adding value: finding the extra edge to
manage risk and costs effectively, while 
making better deals in the process.

• Generating great outcomes: building a 
culture where policy and decisionmaking,
governance and resource allocation reflect 
the real needs and interests of people and
organisations.

To help you achieve these results, we offer
Core’s independent facilitators and mediators,
together with our excellent trainers and
coaches. 

We lead the field in Scotland. 

We make a difference.

For information and guidance about our
services, contact us at the addresses above.
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