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An Interactive Forum
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8.30 onwards Registration and Coffee

9.00

9.20

10.10

10.30

12.30

13.45

14.30

16.30

Opening Challenges

Thinking Differently 1

It's All About Managing risk - Bill Marsh
Communicating and Relating in Business - David Fraser
Structured Creativity - Elizabeth Rivers

Refreshments Break

Workshops

¢ Analysing Risk and Using Decision Trees - Bill Marsh and John Clark
e Managing Relationships Intelligently - David Fraser

e Engaging the Whole Brain - Elizabeth Rivers

e Drafting Dispute Resolution Clauses - Miryana Nesic

Lunch and conversation

Thinking Differently 2

Pathclearer: Cutting Back on Contracts - Graeme Colquhoun
Mediation: Cutting Back on Disputes - Pamela Lyall
Organisations:  Cutting Back on Conflict - Miryana Nesic

Workshops (with refreshments)

Drafting Concise Commercial Contracts - Graeme Colquhoun
Introducing Dispute Management Systems - Miryana Nesic
Negotiating in Difficult Situations - John Sturrock

Analysing Risk and Using Decision Trees - Bill Marsh and John Clark

Closing Reflections

and a visit to the recently opened Scottish Story Telling Centre, next to John Knox

House, for a glass of wine



