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Core Initiatives

e Core’s Construction Industry Panel of Mediators and Facilitators
offers a group of trained and accredited professionals headed up by
Alastair Kelly and Duncan Fraser. They are available to act in projects
and contracts where the involvement of an external third party can assist
to break a logjam, overcome deadlock, plan a new approach or resolve a
dispute.

e The Professional Practice Dispute Resolution Team is available to
work with GP practices, law firms, accountancy firms, architects,
surveyors, engineers and others who have, or anticipate, internal
differences and who seek to avoid prolonged stress and time-consuming
conflict by managing and resolving these quickly and constructively. The
team includes Hugh Donald, Dr Robert Hendry, Judith Scott CA and
Alastair Thornton

e Core’s Personal Injury and Smaller Claims Schemes provides a
facility for those less complex claims under £30,000 which can be
resolved in a relatively short time-frame. Offering four-nour mediation
meetings, the aim is to assist parties to use mediation in a cost-effective,
time-efficient and streamlined way. Headed up by Pamela Lyall and
Lesley Gray.

e Organisations and Workplace Initiative: Design, Coach and
Implement Solutions provides organisations with guidance on
designing dispute management systems, coaching key managers and
executives and helping in the implementation, review and delivery
phases.
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